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Accessibility Statement
If you need this document in an alternate format for accessibility purposes (e.g.,
Braille, large print, audio, etc.), please contact UNG Auxiliary Services at
auxiliary@ung.edu or 706-864-1641.
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Stewardship
FY25 Reserve Balances

Fund FY?24 Reserve Balance
12210 15089 055.74 16 640 000
12220 20 573 586.29 20,135,000

12230 4 120 021.30 3 535.000
12240 474 253.01 1.180.000
12250 5 400,227 20 5.230.000
12270 2 175.046.11 2 285.000

*estimates only and are based on projections as of 6/26/2025
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D i N i no FY25 FY26 Goals:

Accomplishments: e Renovation of Chow

restrooms Summer of

e Opened re-designed 2025
Chow Dining Hall in e Replace Twisted Taco
Fall of 2024 with The Drop concept

e Late night dining was Summer of 2025
Implemented at Hoag e Study meal plan structure
retail locations Spring for enhancements
semester e Continue to monitor and

discuss options for Chow
House Diner space

e Aramark began
operations on the
Gainesville Campus

e Gainesville catering
going online with
Aramark’'s CaterTrax




Late Night Dining Sales

Twisted Spring 2025

Row Labels Sum of Subtotal Count of Tender Type

6 PM 5 14 560.50 1690
7 PM 5 10.971.50 1251
8 PM 5 9 67405 1160
9 PM o 9.040.09 1112
10 PM 5 274111 342
Grand Total % 46,987.25 5555







Parking &
Transportation FY25 Accomplishments:

e Went cashless

e Cloudrunner Cameras (Drill Field) to monitor traffic

e Speed Bumps added in decks for safety

e Additional cameras added inside decks for added safety

e 15 Additional Student Veteran Spaces added in three decks

e Future Nighthawk spaces added to Dahlonega, Cumming,
Gainesville, and Oconee

e No idle signs installed on all campus

e EV duel charging stations added to Cumming and Oconee
campus

e Added 100+ spaces on Cumming Campus

e Cameras added L49 by stairs, additional lighting for safety

e Extended shuttle hours to 7pm Monday -Thursday

(ridership data compared to FY24)

New Sunday Route to include Wal-Mart




Parking & Transportation

FY26 Goals:

e Analyze parking lot utilization to help determine new ways or methods of
distributing parking permits (procuring technology)

e Evaluating additional parking spaces around L50

e Purchasing signs for all shuttle buses

e Replace 14 passenger ADA bus for Gainesville Campus FY'26

e Rewrapping of remaining shuttles

e Fall 2025 will offer new off campus apartments route in Dahlonega.
e Offering CDL training for current employees as needed




total # of
permits in F25:

9 ,075 t%tfllogngnbger
vy 58,983 88

spces added:
8’882'“1 total rid hi total Walmart 1 1 2
F24! Sl el ednl e route riders

for F25 for Spring ‘25

vs F24
total
ridership:
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Convocation

FY25 FY26 Goals:
Center Accomplishments:
e Re-design webpage

e New concession stand with help of Marketing
grease trap & Web Communications

o Added exterior power e Re-work existing
OoNn Mmezzanine Auxiliary office space to

e New gym floor logo accommodate new AD
and updated athletic of University Services
branding

e Updated building WIFI

e Added network in
vestibules and outside
for ticketing







Card Services

FY25 Accomplishments: FY26 Goals:
e Board Swipe options available at e Mobile Credential
concessions for Athletic games e Complete conversion from

Windcave to Freedom Pay
Conversion (DAH Card is
now converted fully.)

e Board Swipe options available at GVL for
F/S and Block Plans

e Dorm conversion from outdated Persona - Comvarsier of TSE o (B¢
into Genetec - All UNG Dorms are now (?)
updated e Access Control- One

e Conversion from Lenel to Genetec on DAH system (Genetec)- OCN and

GVL Campus
e Need NFC Printer for BLR
and a second for GVL

Campus - Biggest impact Rec Center (This
Includes GVL Rec Center)
Launch of new Laundry (Speed Queen)




MATOR

Dining $ CONTRIBUTOR total sales:

1 ,2 56 usage for F25: 10 CAMPYS $340,804

ofmeal $696k+

CASH VPTICK!

swipes at . .
concessions in DAH! total sales:

meal plan $139,853

swipes in
DAH for F25:

485k+ 6“’
1 09 Dining $ 00“

usage in GVL

meal plan for F25:
i in GVL
for Spring 25 $480+
total #
ofoloaads: ca rd
130l5k F25 total

Services
Patriot $1 52k

Facts &
Figures

used!






Military Store FY25 Nighthawk Shop FY25
StOres & Accomplishments: Accomplishments:

Shops

A
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Fall ‘24 FROG Week

Outfitted approximately 230
iIncoming cadets.

Completed all FROG week issue In
one day.

Relocation/New Product Line
Worked with multiple departments
on relocation aspects.

Surveyed cadets, alumni, and staff
onproduct line.

Uniform Fee

Worked with military departments
on needs for uniform requirements
and price adjustments.

Added the footlocker to required
list to ensure uniformity and more
efficient issuing process.

e Successful remodel with
grand re-opening event
collaboration with UNG
Athletics.

e Won nationwide “Most
Resourceful Store” award for
B&N

e Transitioned to fully cashless
registers and transactions.

e Participation rate for First
Day Inclusive Access
iIncreased , with an estimated
student savings of $421,214.

e Attended and had several
successful sale days at UNG
Athletics events throughout
the year.




# physical # digital
products products
sold: sold:

22,436 13,277

total sales:

$2,100,272

OCOheg

# physical # digital
products products
sold: sold:

7,633 4,427

total sales:

$358,194

~38%

of all athletics
logo product left
is the legacy

@A\NSVilfg

# physical # digital
products products
sold: sold:

16,791 23,877

total sales:

$2,710,524

though
% of students .nroliment
opting out increased

36.6%!

decreased from
2.6% — 1.8%

S25 Value:
$1,283,488

vs S24
Value:

$888,447

655

sections
utilized IA for
Spring ‘25

484

in Spring
‘24

Bookstore
Facts &

Figures







Housing &
Laundry

FY25
Accomplishments:

e The Annual Housing
Refresh Program aims to
"refresh” one residence
hall each summer.
"Refresh” elements listed
below:

o Flooring

o Paint

o Mattress replacement

o Minor renovations of
shared spaces,
restrooms, or RLC
suites

FF&E as needed

Refresh Schedule:

e Patriot Hall - 2024

e Donovan Hall - 2025

e Liberty Hall - 2026

e Gaillard Hall - 2027

e *Subsequent years TBD







Vending Accomplishments

e Hosted several successful
vending events, such as:
o Share-A-Coke custom
canning event at DAH
o Fall semester kickoff
in DAH
o Tasting events to
bring traffic to
MicroMarket in

VS. _F2_4 Cumming campus
commissions. during Spring

$11 6, 936 semester







Real Estate

FY25 FY26 Goals:
Accomplishments:
e Collaborate with
e Purchased a 554-bed apartment Auxiliary Services to
complex from a third-party enhance financial
developer to maintain available efficiency.
beds for UNG students. e Improved efficiency
(Bellamy) helps maintain financial
e The Real Estate Foundation reserves for
collaborates with UNG Facilities infrastructure
enhancements.

and a third-party operator.
e Maintains housing units in
excellent condition.
e Ensures compliance with bond
financing requirements.
Allows students to focus on
academic success without
concerns about living conditions.

e This initiative aims to
elevate the student
experience.




Real Estate







Mal‘keting FY26 Goals:

e Beat last year’s event count

FY25 Accomplishments: with 20 total events
o Aim for a total of 1,000

e Successfully threw 18 events on multiple UNG participants across
campuses those 20 events

e Partnered with several other UNG departments to e Increase follower count on
deliver fantastic events to students Auxiliary social media by

e |Increased follower count on Auxiliary social media another 80%
pages by 140% e Reach 100k impressions

e Increased reach count on Auxiliary social media by per month on social media
4.5k% e Attempt a seasonal

e Increased meal plan sales by +5% Auxiliary Services

e Hired two amazing student workers who have helped campaign strategy
our team tremendously and we are keeping through e Collaborate with at least 5

next school year as well! other campus partners




Marketing
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A year full of fun Auxiliary Events!




Road Map to More Auxiliary Marketing Success




