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SUPERCHARGE WORKFORCE  
DEVELOPMENT - BUSINESS & ENTREPRENEURSHIP

LINES OF EFFORT
1.  Hub for innovation

and entrepreneurship
north of I-285

2.   Curriculum and degree
development in
emerging and
critical fields

3.  Expanded delivery 
of programs across
5 campuses and online

CALLING
Develop innovative  

business leaders and 
entrepreneurs.

VISION
Meeting the workforce 

needs for the  
State of Georgia.



SUPERCHARGE WORKFORCE  
DEVELOPMENT - HEALTHCARE

LINES OF EFFORT
 1.  Instructional and  

Simulation Space
 2.  Accelerated Pipelines
 3.  Army Nursing Cohort

CALLING
Equip healthcare leaders  
to be ready at the point  

of need on day one.

VISION
Meeting the workforce 

needs for the  
State of Georgia.



SUPERCHARGE WORKFORCE  
DEVELOPMENT - EDUCATION

LINES OF EFFORT
 1.  Development of  

new pipelines 
 2.  Expanded Residency 

Program (TCRP)
 3.  Expanded delivery  

of programs across  
5 campuses

CALLING
Equip educators to  

be ready at the point  
of need on day one.

VISION
Meeting the workforce 

needs for the  
State of Georgia.



LINES OF EFFORT
 1.  Community building 

and awareness
 2.  Targeted Recruitment
 3.  Need-based Aid and 

Program Funding  
Strategy

 4.  Intracultural  
Infrastructure  
and Academic Support 

CALLING
Equip Hispanic leaders to 

serve the community, state, 
and nation.

VISION
Become a  

federally-recognized HSI.

HISPANIC INITIATIVES



LINES OF EFFORT
 1.  Targeted Recruitment
 2.  Tailored Degree  

Programs and Delivery
 3.  Transition and Student  

Support Programs

CALLING
Welcome veterans and  

their families to a uniquely 
familiar and supportive  

educational environment.

VISION
Become the premier  

destination for  
student veterans  

and their families.

VETERAN DESTINATION



LINES OF EFFORT
 1.  STEM Building  

and Endowment
 2.  New Degrees:  

Engineering and  
Data Science 

 3.  Curriculum  
Development:  
Interdisciplinary and AI

 4.  Agriculture  
Programming:  
Poultry and Viticulture

CALLING
Educate leaders in STEM  

to solve to real-world  
problems and meet  
real-world needs.

VISION
Become a disruptive  

STEM applied learning 
“go to” university.

EXPAND STEM



LINES OF EFFORT
 1.  Signature partnerships
 2.  Visiting Scholar  

program
 3.  Future threat-oriented  

curriculum and  
programming 

 4.  Structure and recruiting
CALLING

Equip National Security  
experts who are ready  

to lead at the local, state, 
and federal level.

VISION
Become the  

nationally-recognized  
university for building  

the next generation  
of national security  

experts.

NATIONAL SECURITY



LINES OF EFFORT
 1.  Opportunity:  

Need-based  
scholarships

 2.  Access: Targeted  
Recruitment

 3.  Support: Staffing,  
programming, facilities

 4.  Research CenterCALLING
Graduate and equip  
first gen students to  

fulfill their calling and  
establish a new legacy  

for their families.

VISION
The first choice for  

first generation students  
in Georgia.

1ST CHOICE FOR 1ST GEN



LINES OF EFFORT
 1.  Building community  

around the Arts
 2.  Interdisciplinary Degree
 3.  Engagement and  

performance space 
 4. College of the Arts

CALLING
Become the focal point  

of the Arts in the  
Southeast U.S.

VISION
Build an Arts  

Ecosystem on the  
Gainesville Campus.

ACCELERATE ARTS  
& ENTERTAINMENT



LINES OF EFFORT
 1.  Structure: Staffing  

and Space
 2.  Pipeline Programming
 3.  Programming that 

bridges to Industry 
 4.  Professional certificates

CALLING
Make UNG your home  

to continue your  
education journey.

VISION
Provide affordable  

education throughout  
your life.

EVERGREEN SCHOLAR



LINES OF EFFORT
 1.  Create conditions and 

culture of winning
 2.  Create value thru  

facilities, brand,  
and student success

 3.  Envelope Northeast 
Georgia with  
Nighthawk NationCALLING

Build student-athlete  
leaders who dominate  

nationally and lead  
beyond graduation.

VISION
Deliver the best  
NCAA Division II  
athletics program  

in America.

BEST DIVISION II  
IN ATHLETICS



LINES OF EFFORT
 1.  Leadership  

Competencies and  
Curricular Frameworks

 2.  Carnegie Leadership  
for Public Purpose  
Designation

 3.  Speaker Series
 4.  Co-curricular  

Leadership  
Develop Programs

CALLING
Develop leaders  

of character who lead  
in their communities  

and professions.

VISION
Signature leadership  

experience for  
every student on  

every campus.

LEADERSHIP FOUNDRY



LINES OF EFFORT
 1.  Grow the Corps to 1000 
 2.  Establish the Cadet 

Leadership Academy 
 3.  48-month rigorous  

cadet experience 
 4.  Embrace holistic  

health and fitness 
CALLING

Develop leaders in  
the military and  

American Society.

VISION
The nation’s pre-eminent 

leader develop institution.

BUILDING THE  
CORPS OF THE FUTURE




